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On behalf of TABLE FOR TWO, I would like to express my sincere gratitude for your support and participation
in TFT.

Looking back, 2012 was a year during which TFT’s global expansion went from aspiration to reality. The
implementation of the TFT program at the World Economic Forum’s Annual Meeting in Davos and the Annual
Meetings of the IMF and World Bank spurred further growth in Europe, where in addition to our existing
presence in the UK, programs have started or were slated to start in Italy, France, and Norway. I remember a
few years ago dreaming that this organization founded in Japan would one day have a global presence. We are
on the verge of making our dream a reality.

Our motivation to continue working each day to expand the TFT program comes from the impact we have witnessed in our recipient
sites in Africa. In Koraro, Ethiopia, recent droughts have destroyed the local environment, with dramatic drops in crop yields causing
food shortages for many. However, TFT has been able to provide school meals, reaching all the primary schools in the region in just 3
years. On my first visit to Koraro a few years ago, I remember looking across a barren landscape with not a single tree. On my latest
visit this past December, this scenery was replaced by orchards full of fruit trees.

There were times in the past when children would sit in class, starting out into space from hunger. These same students greeted
me in the courtyard with an Ethiopian dance and we ran around together playing catch. I was watching the children, moved by how
full of energy they were, when the headmaster told me, "Hunger and poverty rob children not only of their strength and energy, but
their dreams, hopes, and futures. Whatever happens, I want to make sure that the school meal program continues.”

We are able to witness these amazing transformations in our recipient sites thanks to your support. The TFT team is ready to make
another big push this year, and we hope you will join us for the ride. Finally, best wishes for another healthy year!

TABLE FOR TWO International Executive Director Masa Kogure




In our world of 7 billion, 1 billion lack access to adequate
food and nutrition, while a roughly equal number suffer
from obesity, diabetes and other health issues related to
“overnutrition.” TABLE FOR TWO (TFT) is a social
enterprise founded in Japan that seeks to right this
imbalance through a unique “calorie transfer” program,
providing healthy meals on both sides of the “table.”

On one end, we promote healthy, slightly low calorie
meals to combat obesity and other lifestyle-related
diseases. The reduced calories are monetized and the
equivalent of US$0.25 per meal is donated and used to
provide one school meal to a child in need. The image is
that of two people sharing a meal across time and space.

By expanding the TFT program across the world, we
simultaneously tackle these two opposing health issues.
At the same time, consumers experience first-hand how
to contribute as a global citizen.

About TABLE FOR TWO




The TABLE FOR TWO Program

TABLE FOR TWO tackles the opposing issues of malnutrition and obesity.
The simple program promotes healthy meals, while at the same time providing school meals.

When purchasing a TFT meal or The donation is used to provide
product, the equivalent of one school meal to children in 5
US$0.25 is donated to TFT. countries in East Africa.

HUp to 20% of the donations are retained for TFT's operations.

Participant Ref:ipient
Child
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Healthy School
eal/Produc TABLE FOR TWO I\cllec:l)

e A CSR initiative all
employees can
participate in

e Contribute through your
business operations

e Benefits your health

e An opportunity to think
about your own health and
the global food imbalance

e A global concept for e Nutritious meals
a global social improve health
enterprise e Increased enrollment
through school meals
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‘What's So Special about TABLE FOR TWO?

- WIN-WIN: Help Yourself and Another Less Fortunate

. ) Nutritious meals improve
]| health and increase
T educational opportunities

There are real health benefits Tackle obesity /

to participants on “this side” overnutrition through
of the table and to the healthy meals

recipient children on the other
side.

u Anyone Can Participate

Participating in the TFT
program is as simple as

AN

selecting the TFT menu option, :
purchasing a product, or using NP
a service. Eat a healthy TFT meal Use our iPhone app to Purchase a TFT-

contribute branded product

- Participate Anytime, Anywhere

The TFT program can be
adapted to any kind of food-
related activity, from daily
meals at corporate cafeterias
to once-in-a-lifetime wedding

receptions. Corporate cafeteria
P (Nippon Gaishi Corp) reception

Event



TABLE FOR TWO Over the Years

Since our inception in 2007, TFT has grown by leaps and bounds. We will continue our global outreach so

that one day, TFT will be synonymous with healthy eating and contribution through food.

2008

Launch of
Cafeteria Program

TFT's concept was
conceived in 2007,
with our first trial
participants and
nonprofit registration.
The cafeteria program
began in earnest in
2008. With the start of
the metabolic
syndrome check-up
requirement in Japan,
TFT takes off.

From an Office
with 2 Desks
We started out by
renting two desks and
a phone from another
organization.

e

2009

Start of World Food

P

Day Campaign

October 16t is World
Food Day. We launched
our "1 Million Itadaki-
masu” campaign to
serve 1 million TFT
meals and just as
many school meals.
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The campaign spurred
restaurants and retail
stores to adopt the TFT
program.

First Book

Our first book |
helped spread F tem
the word to
people all S )
across Japan. <
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2010

Expansion of School

Meal Program

With the program
growing in Japan, we
were able to expand
our school meal
program to Ethiopia
and Tanzania.

Parents and the local
community begin
appreciating the meal
program. We started
our first school garden
program.

World Cup Program

i We launched

i a campaign

' celebrating

' the World Cup
' in South

e ——

2011

TFT@Home

TFT@Home allows you
to participate from the
comfort of your home.

Programs include a
recipe book full of TFT
meals, an iPhone app
to track your diet, and
Rakuten Recipe, which
sends donations for
every healthy recipe
uploaded.

Radio Program:
Listen to Africa
TFT helps produce a
radio program
discussing the drought
and food crisis in the
Horn of Africa.

2012

From Japan to
the World

—

The social enterprise
founded in Japan
expands globally.

Local teams were
assembled in places
like the U.S., Norway,
and Hong Kong,
getting ready for the
global launch.

University Students
Take Charge
University students
take on a key role in
growing the TFT
program.
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Compared to 2008 when the TABLE FOR TWO'’s work is
cafeteria program began in earnest, recognized through numerous
the number of participating awards.
organizations increased 5-fold,
while donations jumped 10-fold. The Schwab Foundation )
“Asian Social Entrepreneur of the Year” EC)N%LARIC
TFT Program Participating Organizations (2011)
(Japan only, as of December) The Schwab Foundation
has been recognizing
2008 2012 social entrepreneurs from
around the world since
ﬁﬁaﬁ 2000. TABLE FOR TWO

was the only recipient
from Japan.
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ﬁ E ﬂ ﬁ ﬁ E ﬁ Named One of the 48 “"Heroes Of

BHE g il

Philanthropy” Frorbes selected TFT Executive
Director Masa Kogure as one of the

Forbes® 48 “Heroes of Philanthropy” for TFT’s

successful expansion of its program.

Annual Meal Sales

2008 2012 iPhone Wins Multiple Awards

/&\ GOOD DESIGN
\Y/ AWARD 2012
<%

Direct, Non-Mail Order

597,652 meals 5,623,473 meals S o category.
\_ J \_ J

TFT's iPhone app, introduced
in 2011, won the Good Design
Award 2012 as well as the
65" Dentsu Award in the




2 TABLE FOR TWO in Japan




TABLE FOR TWO in 2012

In 2012, 536 organizations

in 1, 2 7 5 locations served
over .62 Million

TFT meals

Osaka
113 Kyoto
37

# of TFT
Implementing
Hokkaido Locations
1 4 (December 31st, 2012)

Tohoku '

27 National

(e.g. online)

60

North
Kanto

38

Chubu - Saitama

Hokuriku 38

-~

Fukuoka

Shikoku

34

47 Aichi
33 : 73

65
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TFT at 5 Years

The TFT program, which started out in corporate canteens in 2007, has expanded to restaurants, cafes,
drinks, events and more. The program has transformed cafeterias and restaurants into places where you
can not only enjoy your food, but also connect to people and countries far away.

TFT Program Launch
Posters - Videos Photo Panels Countdown Poster
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(Produced by Coca Cola Corporation)

Fill a map of Africa with heart-shaped
stickers every time you eat a TFT meal.

KN 2HR 7[' TABLE FOR TWO
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(POP Production : Japan Tobacco) ’
(Arrow-Shaped Tape: Dentsu Corp) (Produced by Gakken Holdings Corp)

(Produced by Dentsu Corporation)



A TFT Program for Every Situation

(Vending Machines )

In response to demand for TFT
outside the cafeteria, we introduced
TFT vending machines, serving
healthy meals and snacks.

~

Internet Mail-Order (Restaurants - Cafes

In addition to corporate and university
canteens, many restaurants have joined.

e

Participate in TFT from the comfort of
your home! Oisix carries TFT products
ranging from mineral water to Midori Café (Kobe): Bean and pumpkin curry
) vegetable juice, tofu and bagels. k(>< Collaboration with Kobe University TFT team))

" -
Produce Department Stores

20 ven is donated Gl Takashimaya, which has
for Y every egg | ' ! TABLE FOR TWO adopted the TFT program in
canteens in all its locations
across Japan, introduced
TFT in its mail order catalog
and online store.

carton purchased, L Blrrunorsanscnmemtss!

as part of the “Egg : o iYvI0R7OVoM

Kizuna Project.”

\_ Y, G J
(Recipe Site ) Parent and Child TFT (Parties )
oy iy e
%ei byta b q TFT can be
TR LFrk Am aLst?]_dor incorporated into
%37;% 0 s Y 310 e J qoillers parties and other
_!;;‘vhkm_(“"’ released a p|ctl_Jre events, through
NS ST Dook, which menu items
> @ reflects the TFT featurin
= concept through a vegetab?es or
LVERWTBE " -
i heartyvarmmg reducing the
In the first two vyears, we A storyline. portion size just
received donations sufficient marginally.

\_ to provide over 300,000 meals. /




World Food Day Campaign

October 16t is the UN designated World Food Day. From October 16t - November 30th, 2012, we held a
campaign dubbed "1 Million Itadakimasu!” with numerous events and product introductions.

Various TFT Meals and Products

,,3:\

P NEWDAYS § %l

A 4-week campaign was
hosted by NEWDAYS, a
national convenience store
chain.

BTk 3Lz,
.
FamilyMart

e =2
oq
(2 |
Reduced calorie candy and gum
were sold. &
&
»> 5
'I"S X F— B 7ILBIE :
Ful-eqd

A special Halloween
themed sticker and /
game was introduced. [

ﬁﬁ%?i%ﬁ SHIQDOME

NEWDAYS

@Tﬂ.hdshiﬁu?‘u '.‘ ‘ l

A limited edition TFT snack designed by

popular patissier Yasuhiro Takagi was sold on
3 Takashimaya’s online store. The snack had a

healthy twist, with beans used as part of the

b, dough.

Qf etta

TFT menu items were offered at 11
stores in Caretta Shiodome.

Sardine curry, Japanese style



_Events

Speaking Engagements

TFT Ambassador Kyoko Uchida,

University Student-Led Events

TFT’s University Association, consisting of over 150
universities and roughly 1,500 student supporters,

“1 Million Itadakimasu!”
In Fukuoka

One of many events held during
the "1 Million Itadakimasu!”

patissier Yasuhiro Takagi, and TFT
Executive Director Masa Kogure
spoke at an event at Tamagawa
Takashimaya.

Online Campaigns

TFT Health Challenger

TFT supporters in Japan and the U.S. battle to eat
healthy and lose weight in a public campaign, guided
by TFT’s nutritionist. Toru, the competitor from Japan,
was able to lose 6.2kg during the campaign, going
from a pre-campaign weight of 98.8kg to 92.6kg.

host humerous events across the country every
month.

campaign, TFT’s Fukuoka team
hosts a discussion on food, while
eating a healthy and delicious
lunch.

Facebook Photo Uploading Event

facebook1—t—=F A

FAURDFERLEE

A =18

BEOEN ' s,
PC-Zik =)
APREL W I TABLE FOR TWy

BEEIRERTHE. SRERI0RIOSHII

For every picture of a healthy meal uploaded onto Facebook, 10
school meals were donated through this event. The event was
part of the “Share with FIAT” initiative held during the World
Food Day campaign period.
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‘Campaigns

\
F~ NEWDAYS

(N EWDAYS

NEWDAYS, a national
convenience store chain in

Japan, held a campaign
from January 17th -
February 13th, where

healthy rice balls, bread,
sandwiches and more were
branded as TFT items.

Half the donations received through the 2012
campaign with NEWDAYS was used to provide school
meals in East Africa, while the remaining half was
sent to affected areas of the Great East Japan
Earthquake. (%A collaboration with the nonprofit Second

Qeaﬂ Japan)

Share with FIAT

TFT received support from
FIAT through their “Share
with FIAT” program, which
works with nonprofit
organizations on various
collaborative projects.

FIAT CAFFE in Aoyama
serves TFT menu items.

SYMPOSIUM 2012
TRV, DBHB, VBB,

On April 2" (“Four
Two” day), we also held
an event at FIAT CAFFE.

In November we participated in a
“Share with FIAT” symposium.

“Girl’s Lunch”

¥ At Miwada High School, a TFT
“Girls Lunch” is provided to
students who are unable to
bring lunch from home.

These lunch boxes meet teenage
girls’ nutritional and caloric
concerns, while providing an
important lesson on healthy
eating and social contribution.

These “Girls Lunches” have since
expanded to other schools.

(Lunch Seminar at Conference on Diabetes \

TFT healthy lunch boxes were served at the 55t
Annual Japanese Conference on Diabetes, held in
Yokohama. TFT lunch boxes are increasingly visible
at these academic conferences and other events.




TABLE FOR TWO University Association

TABLE FOR TWO'’s University Association (TFT-UA) boast a membership of roughly 1,500 students across more
than 155 schools nationwide. TFT-UA members work with their schools to implement and maintain the TFT

programs, with 100 schools currently participating. TFT-UA’s activities extend beyond the school’s cafeteria as
well, as shown below.

PARCO X TFT-UA (At restaurants in department stores) UkiA (Teaching elementary and middle

school students)

TFT-UA members conduct classes on
global food issues at local
elementary and middle schools. The
students talk about their own diet
and food-related issues around the
world. After the discussion, everyone
enjoys traditional African school
meals such as posho and snacks like
samosas, making sure to appreciate
the meals they have in front of them.

TFT partnered with 42 restaurants at all 7 Parco department stores
nationwide. Students at universities near the stores helped design the
TFT menu items, and used social media and in-store events to help
spread the word on this new collaboration.

FUTSAL FOR TWO Kyoto Food Project Menu Development

Students play futsal (indoor soccer), burning calories Students in the Nutrition

This project by students from Kyoto

and transferring these calories through donations. For
every goal made, 10 school meals are donated to
schools in East Africa. Futsal for Two events began in
2010 and over 17,000 meals have been raised to
date.

University has the dual goal of spreading
TFT within Kyoto and introducing Kyoto's
food and culture around the world. With
their help, 30 restaurants in Kyoto have
adopted the TFT program.

Department helped develop
recipes for “Veggie Meat” and
“Caesar Salad,” which are
served as TFT meals at Big
Echo, a karaoke joint.
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TABLE FOR TWO'’s Global Expansion

N7, Norway
4 e
UK s/ France
v/ USA S -/ Rorea
wr, 77 Switzerland
,t a /y v/l-ai wan
. -,/ Hong Kong
Vietnam <
/Philippines

International
conferences and
speaking engagements
(U.S., South Korea,
Thailand, Singapore, etc.)

|| As TFT spreads across the
| world, we began issuing a
monthly Global Newsletter
highlighting our activities

from around the world.
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. North America

In the U.S. over one in three adults are obese. With an increasing prevalence
of obesity, one estimate puts the additional medical costs at a staggering $4.4
trillion over the next 20 years. The obesity epidemic has garnered national
attention, with New York City proposing a ban on sugary drinks over 160z.
The TFT program tackling obesity and hunger is expanding in the U.S. as well.

TFT vending machines serving TFT partnering restaurants TFT programs are spreading on

healthy drinks and snacks number 24, and are located across college campuses. In October, a

launched in the U.S. as well. the country in New York, number of events were held in
Washington D.C., Maryland, celebration of World Food Day.

Virginia, Kentucky and California.

Bank of Tokyo-Mitsubishi UFJ, New
York Office

TABLE FOR TWO USA
Daniel Goldstein (Co-President)

When you dine at TABLE FOR TWO, you never dine alone. Enjoying a healthy TFT meal is one step towards making
you and a child in need healthier and happier. It is a chance for us to pause in our busy lives and reflect upon what is
truly important. For the brief moment when you sit down to your healthy meal, you pause and think about how you
are helping a child who worries where his or her next meal will come from. This pause allows us to appreciate what
we have and inspires us to do more. I'm grateful to everyone making the healthy decision to choose a TFT

meal. Bon appetit!




. Asia

As economies grow, many countries in Asia are facing drastic changes to their diets
and obesity is a growing social issue. On the other hand, over half of those living in
poverty call Asia their home. TFT programs are growing in South Korea, Taiwan, the

Philippines, Vietham, and Hong Kong.

('School Meal Program in \
Qinghai in Western China
Half of TFT Hong
Kong’s  donations
are sent to Africa,
while half support g
school meal
programs in remote
regions in China.

South Korea

The TFT cafeteria
program is expanding,
_ centered around Seoul.
Taiwan
- TFT menu items at an
izakaya in Taiwan.

Hong Kong
Vietnam TFT programs range from
) The TFT program isfestaurants to drinks and events.
set to launch at a

Japanese restaurant. Phi/iFPiﬂes
TFT program at the
Asian Development

Bank cafeteria.

-

LN
TABLE FOR TWO Hong Kong‘Leadgrs
Stephanie Tan & Katy Yung

both locally and globally.

EVERY BITE

MAKES A
DIFFERENCE

We are honored to be part of the TFT movement as representatives from Hong Kong! As a city that boasts itself as a
dining mecca, we are also faced with issues of food waste, food insecurity and a high Gini Coefficient. The issue of
global food imbalance is more relevant than ever and we would very much like to raise awareness and do our part



_Europe

The TFT program is making inroads in Europe, where many socially and
environmentally conscious services and products are born.

NorWay A kickoff event was held at
the HEC Paris business . .
The TFT program has been France school. We expect to see Uﬂlted K[ﬂgdom
implemented at hospitals in Norway, tl:ﬁ Drogé’atm expand to 'II-'hedNom?fr_a Group’s
and has been featured on Norwegian 70 er care ¢r|§s. | ondon office
national TV. —

participates in the TFT
cafeteria program.

.
* SYKEHUSET oee
@STFOLD

TFT meals can be found
at the World Economic
Forum’s headquarters in

Geneva.
TFT was introduced in W R L D
an in-flight magazine ECONOMIC

on Finnair. FOQRUM

_ ' = 4 "'ff."f , |
- 1TE S\ ) ltaly
e R i : A local team was

assembled, preparing
for a big launch!

8 Nyheter
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TFT at Gatherings Among World Leaders

The TABLE FOR TWO program has been adopted by some of the most prominent international conferences,
where leaders from politics and business gather. The Japanese concept of sharing has been well received
by people from around the world.

Davos Conference TFT is incorporated into the programming at the World Economic )
(Jan 2012, Switzerland, Forum’s Annual Meeting in Davos. In September at the “Summer Introducing TFT to

Sept 2012, China) Davos” in China, TFT was introduced on Japan Night alongside :
P pop group AKB48 and Japanese animation studio Ghibli. the B|:e>|l-igrl|225cs:rown

(Jun 2012, Tokyo)

We held a lunch session with Crown
Princess Matilda of Belgium,
introducing her to TFT while enjoying
a TFT meal at the Tokyo Medical and
Dental University.

Annual Meetings of Over 10,000 participants from 188 countries attended
the IMF & World Bank the largest international conference held in Tokyo. TFT
(Oct 2012, Tokyo) meals were served at 19 locations throughout the
venues used for the conference.

4 " 4
‘NI‘ E‘.ﬁmnf

T o ! ' o SN W OREDE B
=1 =] ‘
ANNUAL NEETINGS

INTERNATIONAL MONETARY FUND
WORLD BANK GROUP
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TABLE FOR TWO in Africa




The State of Global Hunger and Malnutrition

Key Facts from “The One in eight people go to The number of hungry in Asia and

State of Food Insecurity  gleep hungry every day. Latin America are on the decline
in the World 2012"

One in eight people
goes to sleep

HUNGRY EVERY DAY

. . _ Continued effort is needed to achieve
Hunger and malnutrition are increasing Millennium Development Goal (MDG) 1 of
in sub-Saharan Africa eradicating extreme poverty and hunger.

1in 4 are
hungry -

“/ malnourished

23.3%
wl 168% b
155%  149%
arge!

1990-92 99-01 04-06 07-09 10-12 2015
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TABLE FOR TWO's School Meals

TFT provides school meals in rural villages in 5 East African countries. The basic recipe consists of
maize (corn) flour cooked into posho/ugali, with beans and vegetable soup. However, each region has
its own twist.

Ethiopia

Schools Students

]
e 21 10,956

Uganda
il 22 14,784

In addition to meals, bananas,
oranges and boiled eggs are

served to supplement the nutrition.
*In Ethiopia, a UN agency provides 3 ~600
the meals, while TFT serves oranges.

Rwanda
, '\ == Kenya '/] 17 8,708

Posho with bean stew
fill the children’s
stomachs and hearts.

g - g Tanzania
®
% _— 9 1,195
s Tanzani Rwanda
The same basic meal A porridge
as in Uganda. The consisting of Ugali is served with Total 72 36,243

rotating sides
including green

posho in Rwanda has maize flour, hot
a different color as the  water, and sugar

maize flour is is served as a veggies, sardines, ¥ In Uganda, Ethiopia, Tan_zaniq and _Rwanda
processed differently.  snack to and beans. Oranges (Maya_mge),hTFr pa_rtnersi1 WlthhMllllennILIIm
preschool y and other fruit are Promise, who provides the school meals.
children. Ugali with beans and vegetable served on some days. XX In Kenya and Rwanda (Banda; pre-school),
soup are served. Dried fish TFT partners with Kageno, who provides the
occasionally replace the beans school meals.

as the protein source.



‘Messages From Recipient Sites

The TABLE FOR TWO meals, at just US$0.25 each, has a host of impacts in our
recipient sites. The program impacts not just the students but the parents and the
local community as well.

g N0 Y,
P 3§

Koraro Village, Ethiopia
PTA Chairman
o o - 3- V4 z ¥

W

Ruhiira Village, Uganda
Students at Kanywamaizi
Primary School

A teacher asked, “What do
you gain ‘from going to
school, studying, and

graduating?” The students’
response was the following:

“Before the school
meal program began,
I went from house to
house trying to
persuade parents to
send their children to
school. Now, children
choose to go to school

g

“Education will bring us
respect.” B
Ethiopia

because of the school
Uganda meals.”
Rwanda Kenya
Mayange, Rwanda Tanzania Mfangano Island, Kenya
Innocent, representing Lewie
the students’ parents | o _ _
Lewie lives with her single
Innocent’s job is to repair mother and four siblings.
bicycles. However, he It was not rare for the
comes to school every # family to go to bed at
day before lunchtime to “ night  without eating
help prepare the school dinner. The school meal
meals. program has transformed
her life.
“When our children become adults, we
hope they will grow to be independent, “I like going to school now because of lunch. The meal
without relying on outside help. I want gives me energy to get through the day.”

them to be able to help others in need.”
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Impact of the School Meal Program Example: Mbola Village,

Tanzania

TABLE FOR TWO provides school meals to roughly 9,000 students across 17 schools in Mbola village,
Tanzania. In addition to improving students’ health, the school meal program increases educational
opportunities.

1. Attendance 2. Increased Attendance Rate
In Tanzania, the school year begins in A drastic increase in the attendance rate can
January. be seen when comparing 2006 to 2012, when

the school meal program began.
Before the start of the school meal 80%
program, attendance would drop each o
month from January. 60%

In 2012, when the meal program
launched, you see no such drop-off.

8,425 8,413 g3g7 o708

7,556 2006 2012
3. Improved Performance
Of the top 10 performing schools in the
Uyui Prefecture in 2012, 2 were schools in
which TFT prowded school meals.

25
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Making the Meal Program Sustainable

In addition to providing school meals, TFT assists in ensuring the program is sustainable through our
support of ancillary programs including the procurement of improved fuel and training on health and

sanitation issues.

Using veggies from school The students’ parents Parents build classrooms
gardens for the meal program help with the cooking as enrollment increases

t oy ’ »

Ngoma Primary School in Ruhiira, Uganda Nyanbike Primary School in Ruhiira, Uganda

Environmentally Lr?arnir'l‘g thE_importance of hand washing
friendly fuel from through a skit
cardboard boxes

and other waste

Mbenge Primary School in Mbola, Tanzania
Banda, Rwanda 9 Y
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TABLE FOR TWO Supporters

TABLE FOR TWO supporters have helped us through raising funds and by sharing their expertise to
further our cause. Our efficient operations (with a small number of dedicated staff) relies heavily on our

many supporters.

Professional Supporters / Pro Bono Help
We have received pro bono services from professionals in law,

Partners
Our partner corporations assist us with operational funding.

This support is critical in expanding TABLE FOR TWO.

EEE POLAORBIS Y\ =FEHH @%

HOLDINGS

Ambassadors

Our ambassadors help us spread the word through
various channels.

s .;\\\x

Kyoko Uchida ANGELA

(news anchor) (model)

Working Professionals (Volunteers)

Many working professionals volunteer their time and
skills to support TFT's activities, carving time out of their
busy schedules.

In addition, staff members at Salesforce.com have
helped distribute our newsletters, and those at Shiseido
have assisted us on events and in sending out receipts.

finance, web design and other fields.

[Corporations]
salesforce

Salesforce.com Foundation foundation
- We have received a complimentary license for Salesforce.

Dentsu Inc.
- Dentsu has assisted us with our PR activities, as well as in dentsu

coming up with creative ideas on numerous projects.

Dentsu Razorfish Inc. DENTSU razorfish
- Dentsu Razorfish planned and produced the TFT iPhone

app.

Hitachi Solutions Inc.
- Hitachi helped create and link contact forms on TFT's E]I':_J’I_J_—.__;'_,ra:;x/

website to the Salesforce program.

foo.log Inc.
- foo.log Inc. developed the TABLE FOR TWO iPhone app. foo. 109

[Individuals]

Mr. Nobuyuki Watanabe / Attorney at TMI Associates

Mr. Shunji Sato / Patent Attorney at TMI Associates

Ms. Kaoru Yamada / Patent Attorney at TMI Associates

Ms. Mitsue Aizawa and Mr. Satoru Murase / Attorneys at Bingham
McCutchen Murase and Sakai Mimura Aizawa (joint venture)

Ms. Kouko Kamata / Judicial Scrivener

Ms. Yumiko Sasaki / Licensed Social Insurance Consultant

Ms. Mariko Hayashi / Tax Accountant

Mr. Yasuyoshi Manei / Designer

Mr. Eric Choo / Web Programmer

(Titles are as of April 2013)



Strengthening TFT's Operational Structure

In order to accelerate TFT's activities in Japan and abroad, we expanded and strengthened the

operational structure of TABLE FOR TWO in 2012.

Advisors

Our advisors provide valuable input on TFT’'s strategy
and operations.

Ms. Yoko Ishikura Professor at Keio University

Ms. Yoriko Kawaguchi Member of the House of Councilors;
former Minister of Foreign Affairs

Mr. Kiyoshi Kurokawa Former Special Advisor to the Cabinet

Mr. Yasuro Koizumi Managing Director at Goldman Sachs
Mr. Yasuhiro Takagi Chef/pétissier at Entrée (Pastry Store)
Mr. Heizo Takenaka Professor at Keio University; Director of
the Global Security Research Center
Mr. Jiro Tamura Professor at Keio University
Mr. Kiyomi Mikuni Chef; President at Mikuni Group
Founders

TFT's founders assist TFT's activities and provide advice
on important decisions made by the board.

James-Masaakira Kondo Country Manager for Twitter,/Visiting
Professor at Hitotsubashi University

Nobuo Domae Senior Executive Officer at UNIQLO Inc.

Motohisa Furukawa Member of the House of Representatives
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Councilors
Councilors support the TABLE FOR TWO concept and
assist TFT through their expertise, experience, and
network. Councilors help expand TFT’s operations in
Japan and globally.

Mr. Taro Otsuka President at Otsuka Storage Inc.

Mr. Kunihiko Shimada President at KS International
Strategies Inc.

Ms. Misa Matsuzaki President at Asimode Inc.;
Chairman at The Institute of Japanese Natural Beautists

Overseas Advisory Committee

Consisting of outside experts, the Overseas Advisory
Committee advises the board on the establishment and
operations of TFT chapters abroad.

Mr. Hideharu Kojima Director at KPMG LLP

Mr. Taro Saito President at dof inc.

Mr. Shunji Sato Patent Attorney at TMI Associates
Mr. Nobuyuki Watanabe Attorney at TMI Associates

Recipient Site Selection Advisory Committee

Consisting of outside experts, this advisory

committee advises the board on the selection of

TFT's recipient sites.

Ms. Yoko Taguchi Program Coordinator for Cross Fields

Ms. Sayako Tokusue Program Officer at the Sasakawa
Africa Association
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_Financial Report

January 1-December 31, 2012 (Unit: Thousands of Yen)

(1) Revenues

142,620

1. Donations for

Donations for food for developing

School Meal 118,649 | countries and disaster affected
Program areas

2. Marketing and
PR Activities 3,177 Speaker fees and event revenue
3. Donations for 20.688
Operations !

4. Membership 70

Fees

5. Others 36
(2) Expenses 123,287
1. Donations for Donations for food for developing

: 94,919 | countries and disaster affected
School Meal Program areas

2. Expenses for .
Marketing/PR 789 Event fees (e.g. site fees)

3. Personnel Expenses for personnel (3FT, 4PT)
Expenses and 21,242 and outsourcing (e.g. printing,
Outsourcing tax-related consulting)

4. Office Expenses 3,611 RenF, utilities, communications,

leasing fees, etc.

3 Gen_eral 2,582 Expenses for meetings, travel, etc.
Operating Expenses

6. Others 144 Taxes, wire transfer fees, etc.

Net Income 19,333
Balance From Previous 20,589
Year

Carry-Over for

Following Year 39,922

During the current year (2012), our sixth, we focused on our
vending machine program and campaigns with convenience store
chains in addition to our primary cafeteria program. Also, with the
TFT@Home program gaining momentum, we were able to widen
the reach of our activities. Finally, as a Japanese social enterprise
with global ambitions, we have expanded our presence to 10
countries outside of Japan.

On the receiving end, in addition to the school meal programs, we
witnessed the completion of the kitchen we funded in 2011 as
well as school gardens - laying the groundwork for a sustainable
school meal enterprise. We also continued our efforts to send half
of our donations (only when requested) to the disaster affected
areas in Tohoku.

Our total revenues were 142,620,000 yen, 13 million yen more
than in 2011. The cafeteria program, campaigns, TFT@Home and
other meal program donations accounted for 83% of total
revenues (118,649,000 yen). Revenues from corporate cafeterias
were up 10 million yen from the prior year, while the CUP FOR
TWO vending machine program yielded twice the revenue
compared to 2011.

On the expense side, donations for food to school meal programs
in developing countries, as well as to the disaster affected areas
of Tohoku, totaled 94,919,000 yen, while expenses for events
and other PR was 789,000 yen. Our operational expenses
increased 30% to 27,579,000 yen primarily as a result of our
global expansion and the hiring of an additional part-time staff
member. With regards to our primary meal program, 94,919,000
yen was donated from a revenue base of 118,649,000 yen,
leaving 20% (23,729,000) for operations.

In sum, we ended the year with a net income of 19,333,000 yen.
Adding the prior year’s balance brings this to 39,922,000 yen.

Looking forward to 2013, we plan to continue expanding our
cafeteria program, launch some large campaigns, and make
inroads into new countries and partners abroad. We will also
move into new regions to support, while establishing a foundation
to ensure the sustainability of the meal programs.
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AbOUt the Ol‘ganization * As of the end of March, 2013

Official Name TABLE FOR TWO International
Founding Date October 24th, 2007
Classification Certified Non-Profit Organization Under Article 66-11-2, Line 3 of the Special Taxation Law
(Date of Certification: January 16th, 2010)
Website URL http://jp.tablefor2.org/
Executive Director Masahisa Kogure
Board Members Keiichiro Asao - Member of the House of Representatives Keiro Kitagami - Fmr Member of the House of
Representatives
Shokei Suda - President of Enigmo Inc. Hiroshige Seko - Member of the House of Councilors
Kohei Takashima - President of Oisix Inc. Kumi Fujisawa - Co-Founder of SophiaBank
Chikara Funabashi - Chairman of WiLL Seed Co. Ltd Kouta Matsuda - Member of the House of Councilors

Controller Nobuyuki Watanabe - Attorney at TMI Associates
Office Head  Michiko Ando

Director of Development Tomoko Kobayashi
Accounting Period End December 31st

= = o> [
TABLE FOR TWO Office TABLE FOR TWO Board Meeting

(Summary of Activities] TFT is a social enterprise founded in Japan which seeks to simultaneously address hunger in developing
countries and obesity (and other lifestyle-related diseases) in the developed world. This is accomplished through the provision of
healthy meals in the developed world, with donations used to provide school meals in developing countries.

[Countries Supported] Uganda, Ethiopia, Kenya, Tanzania, Rwanda, South Africa

[Participating Organizations] 536 Corporations and Organizations (Japan only; as of December 31st, 2012)

[Programs] 1. Corporate cafeteria program
2. Restaurant / retail program
3. Café / drink program
4,
5.

Programs for other food products
Programs to raise awareness of the global food imbalance
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TABLE FOR TWO

USA
Taiwan

Korea Philippines

Norway Vietnam

United Kingdom
J AP AN Switzerland

France
Hong Kong
Italy

when you dine at TABLE FOR TWO, you never dine alone.
TABLE FOR TWO International 2012 Annual Report
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